ALT Business Template (Kavarna)
Business idea
Training on engagement with Roma community on Tyneside   £40 per hour This would be for service providers and those who wish to engage with the community.  it would be marketed by explaining how servicxe providers and othes need specific knowledge to combat the cultural barriers between the Roma and the wider community.
Cultural awareness course about the Roma   £100 per session. This would be for any groups and individuals interested in the Roma, including those organisations and servcie providers who wish to work with the Roma.  Again, the emphasis would be on the practical advantges of having greater insights into the community, to help service providers and others have easier access. This could also be done with other marginalised communities.
Cultural awareness course about Tyneside and Northeast  This would be for individuals and groups such as localo history groups.  This would be marketed as both an interresting course and a course for groups and individuals with a professional interest in understanding the identity and culuture of Tyneside, to help them in their work. 
Community development  £25 per hour  This would target marginalised communities, which are perceived as not receiving their full human rights at present.  The community development would concentrate on examining cultural barriers to the development of the specific community, within the wider community. This could also be done with other marginalised communities.
Interpreting work  £25 per hour . This would be working particularly with the Czech and Slovak communoities and aimed at helping them to gain access to service providers.  This may also spread to other margibnlaised communoties and would be linked to community development, helping marginalised groups to become part of the wider community. 
Human Rights advice and information (including film nights e.t.c.)  £4 entry . This would be for people who are interested in human rights and who are working with particular marginalised and disadvantaged groups.  We would provide background information as well as numerous creative events.
Who is responsible?
Peter Sagar
What skills do we have?
ESOL
Interpreting
Advice
Community Development
Craetive skills and cultural awareness
Does it solve problem, meet need or address a gap?
Yes, all three Working with the Czech and Slovak Roma communities we act as a bridge between them. and the wider community on Tyneside.  We are helping them to integrate, while retaining their distinct culture.
What evidence do we have?
From the kavarna records and CAB - what?
We are developing ways of hearing from the community.  This has already begun.  We have started using questionnaires with clients of the kavarna in Gateshead.   As our work develops, we also intend to help the community to develop a representative committee to further voice their concerns and aspirations. 
Who are our customeers/users?
Czech/Slovak Roma in Gateshead.  We can also offers imilar services to other marginalised communities.
How many?
Approximately 600
How are we different?
What we are offering is different, because it is rooted in the community. We are building the trust oi the Roma community and of the wider community of service providers.   We can truly offer a bridge between the two communities.  We would also like to further develop this model with other communities. 


